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IHHa Kocopura

KoHcynbTaHT 3i cTpaTeriyHoro po3BUTKY opraHisauii, 6isHec-TpeHep, MBA

e EKcnepT-npaktMK B ranysi HR-meHeAXMeHTy Ta oOpraHisauiiHoro
PO3BUTKY.

e Executive MBA (Rotterdam School of Management, Hinepnanan).

e (CniB3acCHOBHMK Ta Kepywumin naptHep B KomnaHii IVA  MICE
(opraHisauia  HaBYanbHMX  MNpOrpam, PO3BMBAKOYMX  MOLOPOXKEWN,
MeHeAXXMeHT-TYpiB Ta AiN0BMX 3ax0AiB B YKpaiHi Ta KpaiHax EBponu).

e (CniB3aCHOBHMK, KOHCYNnbTaHT Ta bi3Hec-TpeHep KomnaHii Wise Energy
Group (ynpaBAiHCbKUMA KOHCANTUHI, MPOrpamm PO3BUTKY KeEpPIBHMKIB Ta
ebeKTUBHMUX KOMaHA).

20 pokiB pgocsigy B HR meHepg)XmeHTi Ta opraHisauiliHomy ynpaBiiHHi, B T.4. 8 POKiB Ha
nocaai HR aupekTopa KomnaHili 3 YucenbHicTio 6 — 15 Tuc. yon. (BAT «IHTEPMAMM HT3»;
XonauHr «1, Inc» (komnanii Milkiland, CityState, Kpaii, BaHKom3B'a3ok, Mixnet, Happy Farm,
AKKO rpyn); rpyna komnaHin «Hosa MowTa».

baratTuii NPaKTUYHUMA [O0CBiA PO3POOKU Ta BNPOBAAKEHHA KOMIJIEKCHUX CUCTEM
ynpaB/iHHA NepcoHasioM, OPraHi3auiMiHOro PO3BUTKY Ta MNigBULLEHHA onepawiiiHol
edeKTUBHOCTI.

CREUIANIBALIA:
*  Po3spob6ka Ta BTiNeHHA HR-cTparTerii.
e OnTMMi3aLia opraHi3aLiMHUX CTPYKTYP Ta YNPaBAiHHA YUCENBHICTIO NepcoHany.
e [igBuLWEeHHA onepauiiHoi eGeKTUBHOCTI Ta NPOAYKTUBHOCTI Npau;.
e  Po3pobka Ta BNpoBaAKeHHA CMCTEM BUHAropoz Ta MOTMBALLii NnepcoHany.
e [lobyanoBa Ta BAOCKOHA/NIEHHA KOPNOPATUBHUX CUCTEM HABYAHHA T PO3BUTKY NEPCOHANY.
e  CTBOpEHHA cucTem yrnpasniHHA NO LiAAM 3 BUKOpUCTaHHAM KPIs.
e  CTBOpEHHSA cucTem ynpasniHHA [locsigom cniBpobiTHMKiB (Employee Experience).
*  YnpaBniHHA OpraHi3aUiMHMMM 3MiHAMKM Ta PO3BUTOK KOPNOPATUBHOI KY/IbTYpPHU.
e [lobynoBa KOMMNAEKCHUX CUCTEM YNPaBAiHHA ePEKTMUBHICTIO NepcoHany.

TEMU PO3BUBAIOYUX 3AXOAIB:
e  MeHeaxmeHT. CMCTeMHMI Nigxia B ynpaBaiHHI npougcamm Ta 04bMU.
®  P03BMTOK yNpaBAiHCbKNX HaBUYOK Ta 0COBMCTOT e(peKTUBHOCTI Y KEPIBHUKIB.
e JlinepcTBo: BiA ynpaBaiHHA coboi A0 ynpasaiHHA obcTaBUHaMM.
e [lpMHUMNM Ta iIHCTPYMEHTU ePpeKTUBHOI pOOOTM KOMaHA.
e  CrtpareriyHe ynpasniHHA. Cuctema 36anaHcoBaHUX NokasHukis (BSC).
e  MoTuMBauia Ta ynpaBAiHHA 3a7y4eHiCTIO NepcoHany.
e  Cucrema ynpasniHHA No uinam 3 sukopuctaHHam KPls Ta OKR.
e Onnata Tpyga Ta cMCTeMa BUHAropoA B KOMMaHii.
e YnpaBniHHA 3MiHaMU Ta PO3BUTOK OpraHisauii.
e [lpuHumnu ynpasniHHAa y ceiTi VUCA.
e [lpoBeaeHHA cTpaTeriyHmx cecii, dacunitauia rpynosoi poboTu (B T.4. OHNANH).
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